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Introduction
A Summary of the KYEOP tracer 
Study report 

The Kenya Youth Employment                
Opportunities Project (KYEOP) is a World 
Bank-funded 5-year initiative of the    

Kenyan government. The project began in May 
2016 with the goal of increasing employment 
and earning opportunities for Kenyan youth 
aged 18 to 29.

As such, the project commissioned a tracer 
study to track cycle 2, 3, and 4 beneficiaries 
and assess the project’s effectiveness in
improving beneficiaries’ employability and 
earning potential. Furthermore, the study 
sought to generate data on the outcomes of 
KYEOP-provided trainings, grants, and BDS, 
as well as assess the usefulness of the skills 
acquired.

Here are some findings from the Tracer study 
report on the Key outcomes and impact of 
KYEOP on beneficiaries;

Improved employability of the youths: The 
main objective of the project was to improve 
the employability of the youths enrolled into the 
project – their ability to get or create
employment opportunities. The project has 
increased employment opportunities for cycle 
2, 3, and 4 beneficiaries, with findings
indicating that nine out of every ten
beneficiaries (86%) were in some form of
employment - either wage or self-employment. 
In comparison to formal and informal trainings 
(81%), grants only (91%) and transition (90%) 
had the highest proportion of beneficiaries in 
some form of employment.

Improved living conditions of the
beneficiaries: As a result of attaining
employment, 52% of the beneficiaries were 
able to improve their household food
consumption, 47% were able to save for future 
investments, 36% were able to improve their 
housing conditions, and 29% were able to
purchase household assets such as a
television, computer, phones, motorcycles, and 
clothing.

Creation of employment opportunities by 
beneficiaries: KYEOP was also expected 
to create employment opportunities to other 
youths through the businesses started by the 
direct KYEOP beneficiaries. As such,
beneficiaries who were in self-employment 
were employing an average of one employee in 
their businesses as of April 2022.

Strengthening pre-existing beneficiary 
businesses: Approximately 35% of the KYEOP 
beneficiaries had pre-existing businesses
before joining the project. After the
interventions, they were able to make
important changes to their business after
acquiring the grants, skills or knowledge. A
majority of these beneficiaries (61%) either
expanded their businesses through the
business grants or improved the management 
of their businesses to make them more
efficient.

Improved incomes of beneficiaries: Prior to 
joining KYEOP, 32% were in wage employment 
while 23% were self-employed. As a result of 
the KYEOP interventions, the beneficiaries in 
employment increased to 37% and 49% in 
wage and self-employment respectively, while 
their earnings increased by 20%.

KYEOP Project Milestones Campaign

To further understand the project success, 
we carried out a digital campaign dubbed 
#KYEOP Milestones to show the number 

of project  beneficiaries in component 2, per 
cycle.
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As of January 2023, cycle 8 
grants orientation was
completed and 7,386 youth are 
set to receive business start up 
grants
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Success Stories
Service Sector

Mali drinking water found-
er Gerald Ogonyo turns 
adversity into success 
with MbeleNaBiz grant 
and environmental initia-
tives

Gerald Ogonyo is a 
MbelenaBiz beneficiary 
and the founder of Mali 

drinking water which started in 
the year 2018. Previously,
Gerald was a business
analyst in Tanzania for a
couple of years but he always 
had a great desire of
becoming a sole entrepreneur 
and he decided he will start a 
drinking water company.

His employment contract
ended in 2017 and through 
previous savings he started
bringing his business idea into 

life and bought a purification 
reverse osmosis machine,
labelling machines,
packaging boxes, bottles,
acquired a business
premises and renovated it and 
paid licenses.

He operated the business for 6 
months then exercise license 
was introduced and he had
challenges acquiring it. This 
forced him to halt business 
operations and went back to 
the village and started farming. 

It is during this period that he 
learnt of the MbelenaBiz
business plan competition.
He applied and was fortunate 
to be among the 750 winners, 
he was awarded a business
grant of 3.6 million.

He started paid for all the 
licenses needed, and bought 
a probox car and a motorbike 
for logistics purposes. And

officially started operations on 
9th June 2022.

They sell on wholesale to 
wines and spirits businesses 
and general shops and on 
retail to hawkers and other 
vendors. They are planning to 
diversify their market
gradually as the business 
gains momentum acquire 
long-term contracts, diversify 
to other counties and buy a 
lorry for delivery.

They also have partnered with 
The Rotary Club of Kisumu 
and planted trees, and
organized a peace walk during 
the elections campaign period. 
They also observe 
environmental conservation 
as their packaging boxes are 
made from sugarcane waste.
Gerald’s word of advice to 
startups entrepreneurs is to be 
patient, start small and take
note of the small wins.

Gerald and his marketing officer at 
the water production company
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Cam brothers co-founder 
Job Ochanda turns pas-
sion for photography into 
successful cyber cafe and 
graphics center with help 
of KYEOP grant

Job Ochanda is a grant
beneficiary from
Kisii County and the 

co-founder of Cam Brothers a 
cyber cafe and graphics cen-
tre, located at Gusii deluxe 
building Kisii town.

Job started photography 
freelancing in 2018 and made 
some savings before he
applied for the KYEOP

business grant and qualified. 

Upon receiving his first tranche 
of Kshs 20,000 he partnered 
with a friend who shared the 
same passion for photography 
and together they opened the 
business and named it Cam 
Brothers.

They combined their resources 
and rented a shop, bought one 
new Colour Epson printer and 
one computer and after
receiving the second tranche 
Job bought a 2 terabyte
Hard-disk and photo mounting 
boards. The services offered 
include, weddings or corporate 
events photography and

videography, Graphic
design, branding, photo
printing, board mounting, 
online services which include; 
filing of returns, KRA group 
certificates, Good conduct
application, passport
application, driving license 
application and renewal, Helb 
Services Photocopying,
Scanning, Lamination among 
others.

His long-term goal is to buy 
more machines .i.e.
computers, printers and
renovate the shop to
accommodate the added
machines and have a new
improved look.

Gerald and his marketing officer at the water production company

Passion for music turns 
into successful studio 
business

Kevin Aneti James is from 
Nyamache, Kisii
County. Before

applying for KYEOP business 
grant, Kevin was employed at 
a Music Studio for
several years and developed 
the passion and vision to start 
his own  business. He learned 

about KYEOP through a friend, 
applied and got selected. He 
used the first tranche rent a 
shop and customized and 
branded the shop to a studio. 
Using his savings acquired 
from his previous job, he 
bought a MidiKeyboard and 
one computer.

He later acquired a loan from a 
friend and bought two
monitor speakers. In addition, 

a well-wisher donated 2
guitars. With tranche two he 
plans to add one more guitar 
and two microphones. His 
customers include church 
choirs, and individuals who 
want to record songs. His
prices range from Kshs. 2500 
one song to 3000. His
long-term goal is to initiate 
production training programme 
for youths who want to pursue 
music production.
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Aneti at his studio

Self-taught electrician Edwin Omondi 
turns passion into successful electronics 
shop

Edwin Omondi Ochieng a cycle 7b
beneficiary from Saayote village in Migori 
County. He is a self-taught electrician who 

was servicing clients on call before he had his 
own shop.

With the grant and his savings, he rented a 
shop, stocked it up and Marvel electronics
was born. He has employed a young electrician 
who helps him run the business. The services 
offered include electrical installation, wiring, and 
sells electrical fittings which include sockets,
switches, conduit pipes and electrical wires.

Most of his clients are the local residents. Once 
he receives the second tranche, he plans
to relocate the shop to Migori town, which is 
more strategic and convenient to him and
his clients.

Edwin Omondi Ochieng 
from Saayote village in 
Migori County, a self-
taught electrician at his 
shop



6 KYEOP SUCCESS STORY

3rd EDITION, JANUARY 2023

From masonry to photog-
raphy

David Otieno Ndalo from 
Manyatta Kaego village 
in Kisumu

County used to work as a 
masonry then a friend inspired 
him to start doing
photography. With his savings 

of Kshs. 18000 and a loan 
from his mother, he bought a 
camera, a Speedlight, soft box 
and a tripod.

He later applied for KYEOP 
was selected, with the first 
tranche of Kshs. 20,000 he 
bought parabolic soft box, an 
EF-mount, another speedlight 

and a tripod stand. He does 
both in-studio shoots and
outdoor photography.

Most of his clients are through 
referrals from satisfied
customers. He plans to rent 
a bigger location and get a 
bigger lense once he receives 
tranche 2.

David Otieno Ndalo at his studio

Nicodemus Otondi and
Winstone Mauti partnered and 
expanded their existing
business, a Cyber Café.

Trade Sector

Business expansion with 
grant support

Nicodemus Otondi and
Winstone Mauti are both 
Cycle 7b beneficiaries 

fro Nyamarambe village, in

Kisii County. They partnered 
and expanded their existing
business a Cyber Café. They 
bought one new computer and 
1 second hand Epson L392
printer. Services offered at the 
cyber cafe include photocopy, 
printing, online services which 
include TSC registration, 

NTSA, Passport Application 
among others. Most of their
clients are students from
Primary schools around the 
area doing the CBC
curriculum. Once they receive 
tranche two, they plan to add 
one more computers and
install WiFi.
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Friginia Adhiambo, NI-
TA-trained entrepreneur 
uses business grant to 
open a mini cyber café 
and stationery shop

Friginia Adhiambo is a 
cycle 4 beneficiary from 
Kehancha village in Migori 

County. She completed a six 
month training with NITA on 
Entrepreneurship then applied 

for business grant and was 
selected.

With the first tranche she
rented a shop, set up mini
cyber café, bought Color
Printer, photocopy ream
papers, envelopes and other 
Stationary. With the second 
tranche she stocked up the 
shop with beverages, and 
bought a lamination machine, 
paper cutter, and added more 

stationary.

Services offered include;
photocopy, printing,
lamination and online services 
that include TSC registration, 
KRA pin registration, Passport 
Application among others. 
Customers include teachers 
from the local schools and 
nurses from hospitals in the 
local community.

Friginia at her cyber cafe

Elias Maroa, agribusiness 
entrepreneur, diversifies 
business sets up electron-
ics shop

Elias Maroa had an
existing business in
Agribusiness where he 

rears goats and does maize
farming. He later on learned 
about KYEOP through a friend 
who was a beneficiary and 
applied for cycle 7A.

After he was selected, he used 
the grant to set up an
electronic shop at Kehancha 
Stage and stocked it up with 
phone accessories, electric 
bulbs, switches, remote
batteries, jack pins, battery 
bulbs, extension cables and
switch boxes.

From the maize farming
business, he recently sold 10 
sacks of maize and used the 
money to add more stock in 

the electronics shop which 
include 3 Television sets, 3 
sets of hoofers, 1 electric gas 
cooker, 3 inverters,
rechargeable bulbs, electric 
kettles, a blow dry, fridge 
guards, padlocks, electric 
wires, aerials and a radio solar. 

He plans to stock up the shop 
with more mobile accessories 
upon receiving the second 
tranche.
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Elias Maroa at his electronic shop

Motorbike spare parts en-
trepreneur

Chacha Alex Babere from 
Ntimaru village, started 
selling Motor bike Spare 

parts in 2019.

He learned about KYEOP from 
a friend who is also a
beneficiary and applied, and 
with the first tranche he
restocked oil, motorbike tubes, 
sprocket chain Kits and
motorbike  tyres.

He plans to stock up the
products that he doesn’t 
have yet which will help him 
increase his sales. Most of 
his customers are motorbike 
riders in the county.
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Grant boosts second-hand 
clothing business

Aziz Shamji is the  
founder of Legendary 
Collections which he 

sells second hand clothes

“Mitumba. He started this 
business in 2017 selling online 
and then gradually opened a
shop at Chichwa Market. He 
learned about KYEOP through 
a friend, and did the
application. He added stock 

after receiving the first tranche 
and hired a fellow youth to
help him run the business.

Images from legendary collections

Chacha Alex Babere at his shop selling motorbike accessories
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Agribusiness Sector

Agribusiness entrepreneur 
turns adversity into oppor-
tunity with KYEOP grant 
support

Liz Kerubo Nyakundi, an 
agribusiness entrepreneur 
is a beneficiary from

Nyasira, Kisii County. Her 
entrepreneurial journey began 
with selling peanuts.

When she received her first 
grant she bought ground nuts, 
containers and started
branding of products with her 
brand name Akila. She
diversified her business to 
beekeeping after receiving the 

second tranche.

She engaged an experienced 
carpenter to make the hives at 
a prince of Ksh 1000 each; this 
saved her a lot of costs
associated with buying a 
ready-made hives.

She set up a bee apiary which 
currently house 24 hives which 
produce 18 litres of honey 
harvested every 3 months. The 
honey is processed for sale in
schools; county offices and 
households. 1litre of honey 
retails at Kshs. 1000 while a 
kilogram of honey comb retails 
at Ksh 750. The Covid-19
pandemic impacted
negatively on her pastry
business she had also started 

and led its closure. She and 
her husband decided to get a 
loan and bought one acre land 
and set up a semi-permanent
structure where they moved in 
and ventured into farming.

In 2022, they settled on
agribusiness of passion fruit 
farming. She transplanted the 
seedlings into her one acre 
parcel, after several months, 
the plants started bearing 
fruits. She has harvested 3 
times since planting the
passions in February 2022. 
She encourages all the youth 
to embrace Agribusiness 
which is a profitable long-term 
business. Her passion fruit 
market is readily available in 
the Kisii market.

Liz, showcasing her agribusiness
products.
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Greenlife tree nursery 
owner, transforms adversi-
ty into success with KEFRI 
training and KYEOP grant

Nelson Mandela Akeno 
also from Migori
County operates

Greenlife tree nursery. He 
started the business in 2018 
after missing out an
opportunity to join high school 
due to school fees challenges.
With the advice he got from a 
friend, he transplanted the first 
200 eucalyptus seedlings.

Customers started buying the 
eucalyptus and required more 
tree seedlings like grafted
oranges, avocados, mangoes 
and apples.

He reached out to the KEFRI 
nursery and bought more fruit 
trees seedlings, he also
reached out to expert grafters 
who trained him how to graft 
the fruit seedlings. Later
after learning about KYEOP, 
he applied for cycle 7b and 
he used the first tranche and 
savings from his business to 

buy a generator. The plan is to 
buy more materials like
packaging bags to transplant 
the tree seedlings awaiting in 
the nursery.

He encourages youth living 
along Migori County who 
would like to be trained on the 
tree nursery business to visit 
him to be trained. His business 
has expanded, and he further 
plans to venture in land
scapping and reach more 
clients.

Nelson Mandela Akeno from Migori County at his 
Greenlife tree nursery
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Manufucturing Sector

Using locally available re-
sources to make bricks

Chacha Stephen is from
Ntimaru Makonge
village in Kuria East, 

identified a niche in brick
supplying because most
construction in the area is 
done using brick stones. And

after he received his first 
tranche, he hired a team 3 of 
skilled brick manufacturers to
process the bricks readily 
available in his home.
The soil that is used to make 
bricks was readily available in 
his home and there’s a
borehole therefore water 
sourcing was not a challenge. 
With savings from previous
menial jobs and the business 

grant from KYEOP, he bought 
polythene papers and other
materials to build a shade and 
other material he needed to do 
a larger scale production.

Most of his customers are 
Secondary and Primary 
schools and the residents in 
Migori County. He has
employed one permanent staff 
and two casual staff.

Chacha showcasing the
bricks he produced

10th Floor, Utalii House, Utalii Lane, P.O. Box 48823-00100 Nairobi.

+254 (20) 3340 006 / +254 727 762 023/ +254 (0) 770 666 000
Msea_Kenya Mseakenya Msea Authority www.msea.go.keMseakenya
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