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Dear Colleagues,

'.fexperlence and amazing content on the MSE Agenda.
1 want to thank you for your continued commitment and effort.

Working together we will achieve great things.

Henry Rithaa
. Director General/CEO

4 THE MSEA AGENDA
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. STRATEGIC PARTNERSHIPS SHEH . s

“MSEs PROFILING
,Kamukunjl Juakali Association RS I

SEA’s Kamukuniji Juakali worksite in Nairobi County is occupied by Kamukunji JuaKal '
. | Association, an MSE association with over 7000 members engaged in various metalwor
- sub-sectors.

experience: |n metal and steelworks that support the hospitality sector. His products include B
kitchenware, deep fryers, burners, ovens, chips cutters and display counters. He has two employees -

and oontracts‘»oasual labourers when the need arises.

Mr. FrankM/th/kaof Nyambene Enterprises

The event pto\}ided an opportunity for MSEA and other agencies under the Ministry of Industrialization,
Trade and Enterprlse Development institutions to mteract with MSEs and inform them of the various

posters N ''''''''''''''''
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nji Juakali worksite

MSESs at the Kamuku
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Mr. Paul Owuor f Migingo Fabricators is another MSE that produces wheelbarrows on large scale. The
prices depend’bh‘ the quality of material used and prices range from Kshs 4500 to 6500. He has also SR

g - Paul Owuor of Migingo Fabricators

ngh Quality products are produced and manufactured at the Kamukuniji worksite, however, th eis an
o opportunlty to offer digital training to the MSEs especially on how to market their products. -

There is a great need for a change in perception of the Jua Kali sector from one that produces inferio
quahty products to one that can be seen as a key instrument to achieving Kenya’s Vision 2030.

ILO- MSEA BDS training

nternatlonal Labour Organlzatlon through its training arm ITC ILO has supported MSEA to develop

an online Busmess Development Services portal to train Master Crafts Persons (MCPs) under the

Better Utlllzatlon of Skills for Youth ILO #BUSY Project. The project aims to increase decent job
opportunrtles and employablllty of young people through workplace-based training, thereby addressing

THE MSEA AGENDA |
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‘L‘r‘hemployment vulnerability and poverty in urban and rural settings.

Training of /\/las.ter

REGIONAL NEWS
Ma-chakos County fruit farming

he Lower Eastern Kenya region commonly Known as Ukambani have adopted farmlng of
<different fruits. Fruit farming has revived the region and has given hope to many farmers who for

B years have experienced poor harvesting of other crops.

‘iiTechnoIogy (JKUAT) to discuss and dellberate on a proposed Mango processing plant att
',A}Constltuency Industrial Development Center (CIDC).

B ',8 THEMSEA AGENDA
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F?eg/ona/ ASS/Stam‘ Development Enterprise Director Mr. Zacharia Kibara
with E//m/ka Women Group at Ukumbi Village in Tanariver

.......... THE MSEA AGENDA | 9 ..............



15T QUARTER 2022 ISSUE

transforms to become a chair. The bed saves a lot of space and is ideal for people living |n
single rooms, as- it maximizes space. This multipurpose bed costs Kshs. 15,000. He has also
created a. multlpurpose chair that acts as a ladder. He also makes chicken feeders and chicken

drlnkers
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':;"';";f;'Murang’a County animal feeds processing

Gicheha a representative of the MSEs in Murang’a County visited Maragua Constltuency
Industrial Development Center (CIDC)/ Juakali worksite. MSEs at the site mainly produce
‘high-quality machinery for animal feed processing and also deal in agri-business. ; '

M SEA Director-General/Chief Executive Officer Mr. Henry Rithaa accompanled by Eng

fabrication has been in the Juakali field for years. The

need to cater for different farming and household needs-ij."
drove him to manufacture an energy saving, 4 in one machine
that is used for milling, flour sifting, animal feeds processing
and grinding. Peter who is based at the Olkalou CIDC was
featured on the Bongo La Biashara.

Peter Ndungu, an innovator dealing in metal Weldlng and

BONGO LA BIASHARA

HAMA ZILE ZA KUKATAKATA CHAKULA CHA MIFUGO

B THE MSEA AGENDA
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M EDIA ENGAGEMENTS TS i
iQMedla briefing by MSEA and Micro and Small Enterprlses
,}}sector leaders

SEA Chairman Mr. James Mureu, CEO/DG Mr. Henry Rithaa, met with Micro and Sma‘ :

Enterprises sector leaders to explore areas of support and partnerships. During the meetl,

V. 1the chairman spoke on the need of uniting as a sector to speak with one voice in p03|t|on1ng

~the sectoral issues for government interventions. He also emphasized the need for harmonious -
representatlon to better coordinate MSE support policies and overall growth of the sector.

National Organizing Committee meeting
at MSEA headquarters

MSEABoard Chairman interview on KBC

featured on: KBC Channel One where he talked about the strides taken to cushion MSEs

M SEA Board Chalrman Mr. James Mureu was featured on Inside Government, a programme
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He noted that the Authorlty has entered |nto
strategic partnerships with- flnanC|aI |nst|tut|ons
and development partners.to s'upport the
development of MSE sector. In’ Specn‘lc The
Authority has entered into agreements with
Family Bank, Equity Bank and Gulf African Bank
to provide affordable credit facilities to MSEs

To facilitate skills development, the Authorl’ty is
facilitating the training of Master Crafts Persons,
through an online training
platform developed in partnership with ILO and-;

I_n::;:[?nv;mn:e:tvl;_:;cna;gn MSMEs | James Mureu - Chair, Micro & Small Enterprises Authority ITCILO MSEA IS also Implementlng dlgltal and
i _ o entrepreneurship skills training based on a
MSEA Officers doing a sensitization and Microsoft certification arrangement in

registration eXeieise i Nairobi Cournty. partnership with Stanbic Foundation.

The Board Cha :T:also informed the public that MSEA has operationalized the Office of the registrar of =
MSEs to faC|I|ta > the formalization of MSEs. He added that when MSEs are formal, they can be easily be
identified for programmes and have ease in accessing procurement opportunities. o

MSLR
Wlicen & Small Enterpraes
Authuriny

ik drenocsin o

- MSEA Board Chairman Mr. James Mureu being interview by O’Brien
-Kimani of Inside Government programme at KBC Channel 1

":"‘MSEA BOARD CHAIRMAN FAMILIARIZATION TOUR IN
MACHAKOS

Al SEA Board Chairman Mr. James Mureu accompanied by Kenya Federation of Juakali
MAssomatlon CEO Mr. Richard Muteti conducted a familiarization tour to Machakos Juakali
Worksite. They visited some of the MSEs at the worksite who have ventured in different
industries WhICh mciude woodwork, tinsmith, mechanical works, metal work and shoes made from
car tires famously known as (akala).

They also mteracted W|th the committee members of the Juakali Worksite, he applauded them for a

job well. done and mentloned that the authority will collaborate with different partners to provide
more resouroes.that‘,wll'} help the MSEs to grow. #EmpoweringMSEs
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MSEA Board Chairman, accompanied by Kenya Feo’eraz‘/on
of Juakali Association CEO Mr. Richard Muteti /nteract/ng
with an MISE at the Machakos Juakali Worksite :

__MSA. 4 Baard Chairman, accompanied by Kenya
- Federat/on of Juakali Association CEO Mr. Richard
Mutet/ interacting with the chairman of the worksite

MSEA Board Chairman, Kenya Federation of Juakali
- Association CEO Mr. Richard Muteti and the committee
member of Machakos Juakali Worksite

14 THE MSEA AGENDA
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;';'Slgnlflcance of Strateglc Management in the MSE sector m Kenya

sustainably and to the future. It provides an overallﬂ
direction by developing plans and policies designed to achlev
the objectives and allocating resources to implement the plane

The evolution of the MSE sector in Kenya within the last four
decades has been notable. The formalization of MSEs through
the office of the Registrar of MSEs has given the sector a new
lifeline.

Kenneth K. K. Cheruiyot, Department of Strategy,
Planning and Co-ordination

| Strate-gtlc Management roles in:
)f{FlnanC|aI planning in the MSE sector

the existence of various interventions by financial service providers and Government

ne of the major challenges that MSEs face is access to affordable finance. This: |S;desp|te

N initiatives such as the Kenya Youth Employment Project (KYEOP) that has provided seed
capital to several MSEs across the country. A large number of MSEs lack the requisite
- documentation and collateral required by credit providers. There are however those that m
'-._‘r'equirements of accessing finance.

3 When MSEs have finance or capital at hand, it’s fundamental that they are equipped with basic
7"f1nanc:|al knowledge to enable them to make financial plans for their businesses and make them
‘:-.-'.-'g'row Understanding basic bookkeeping aspects such as capital, direct expenses, sales/turnover,
"’-"proflt ‘taxation is the first step in financial planning. The second step is separating business finance
: rSonaI finance; for this, an MSE entrepreneur can use a “pay-yourself first” strategy, where
the owner '"'arns an income separate from the business. The third step is understanding debt
management and its financial impact on the business. Most MSEs close down due to heavy debt
burdens. Each MSE should know its limits to borrowing/credit sell based on their ability to
repay/collect and vnablllty of their ventures. Finally, risk is inevitable when doing business. MSEs
should pIan to take |nsurance on insurable risks to avert total losses.
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B ;"Measurement of financial success is through average profit and cashflows which are key |n meetlnq
;day to day needs of an enterprise. IR R

‘Successwn planning, marketing and financial planning are also other challenges that f‘an ah oe
'Cured by having a proper strategic plan. T

4_1‘~.'.-|'Ai")'l_Human capital and succession planning in the MSE seoto'i

whner’ and ‘business’ in most micro and small enterprises are inseparable. This is Iargely:;:. _
owed to two factors, the subsistence nature of the business where the owner earns the -
-daily bread from the business and the skill which may not be transferable upon the
demise of the proprietor.

Strategies for Hi
the owner fror

attendlng vocatlonal institutions that offer the apprentice.

|||) M‘arketlng management in the MSE sector

n the 4201 6, the MSME survey conducted by the Kenya National Bureau of Statistics, showed that
~fone of the main challenges the MSE sector faces is lack of markets and local competltlo . These

factors require that the MSEs develop a marketing strategy that will help them createa -
.competltlve advantage. Competitive advantage in Strategic Management are factors that
; ;‘,enterpnses to produce goods or services at a lower cost than their competitors.

‘To achieve a competitive advantage, an MSE may drive the cost of the product that they a
- -dealing in by producing cheaply and taking advantage of economies of scale, this may be
" ‘challenge however for them as the initial demand for capital may not allow them to produce’i
~volumes. This shortcoming for MSEs can be cured by having these organizations aggregate fo
- production and utilize infrastructural facilities provided by the Government such the Constltuency
~~Industrial Development Centres and the Centres of excellence. MSEs may also adopt a
~':}f-dlfferentlatlon strategy through branding and unique identification. This strategy is being promote
'th_rough'standardlzatlon and quality assurance through government agencies such as MSEA and
the Ke.nya.-Bureau of Standards.

A focus strategy in creating a competltlve market can also be applied by targeting particular market
segments.. “Jua Kall” “Kadogo economy” have been previously used with the MSE sector being a
market nlche

Innovatlon and utlllzatlon of technology is another marketlng management strategy that MSEs need
Customer (BQC) o'nillne appl|cat|ons it is fundamental that MSEs adapt for them to be players in the
emerglng markets
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_. ;‘:In the COVID-19 pandemic, cessation of movement and closure of open-air markets affected o
- ‘businesses were affected adversely. For those who adopted to new ways of marketl_n.g on. socral

‘media and those who utilized apps such as Glovo, Sendy, Uber Eats among others' retalned thelr ':‘
:'customer base and further created new markets. PRDPLEE:

.-ln conclusion, working with micro and small enterprises requires an understanding of the
-_enwronment that the sector players are in. It is key to note that these players cannot afford to_.~.

""fbusl‘ ess targets and formulate better financial, human resource and marketing plans would come.j-
in‘handy for the continuity of these businesses. '

cus’ OMER RELATIONS
MSEA revised Service Delivery Charter

mproving tt quality of public services has become a major theme on the public sector reform

agenda over the last decade. One of the tools to ensure quality assurance has been the use of

service cha'rters" which are service public documents that set out basic information on the services
provided, the: standards of service that customers can expect from an organization, and how to make
complaints or-'suggestlons for improvement. -

ustomer orientation with the Authority’s mandate and increase performance monltorlng whlfe
A:relteratlng the Authority’s commitment to providing these services.

.. MSEA SERVICE CHARTER

RKETIMN D THAL
Ty OF Service Provided Requirements Charges (IF ANY) Duration
12, Facilimating MSEs 1o participate i = Have markor resdy services/prodics Apprapram changes dependent ot within 30 days |
. Trads exhibitor rates.
c . 8 13, Drgamize shows and trade fairs for *  Formal ag Fﬂ‘ﬂ'lwllb'!MSE v-ll 1 Qi I!ylrod ctsy,  Ksh 1000 for local markets Once & year in every
MEEs o focal gian d products Kk 2500 payable to CMSEG for EAE  county
markets by MSEA officers MSMEs Trade Fair markets Orice a year for the
Cost for ather regioaal trade fairs EAC MSMEs
4 dupsmdint on the applicabile charges
| 1# Llnkm: Ms&lewmmimwkeu = Fnrmﬂwntmmnbrusasmuuullty products Free Continisous
5, falsiills = Farmal Tram MSES or MSE [ ] the tralning progeam Within 30 Days
- menl«wh(nmlm n MSES Frow Within 5 Days
17, Froduct dovilogmag - appls i by MSEs o MSEA Fraw of charge 14 days
nl'ﬁrer
1 1H. Link MSEs for technkcal assistance on «  Formal icath Iay the M5Es ar MSE Free Continsous
prmn.ﬂnuulnpmnm.
SERVICES OFFERED BY THE FINANCE/ PROCUREMENT DEPARTMENT
Type Of Service Provided Requirenents Charges (IF ANY) Duration
19, Payment 1 d ®  Subenit all Free Within 30 days |
SERVICES OFFERED BY THE CORPORATE COMMURNICATIONS DEPARTMENT
Type 0f Servion Provided o Charges (P ANY] Diratian This is the Authority’s Customer Delivery promise from
Hia s i wwwet | The Business Development Marketing and Trade
*  Wehsite rexponses 1 day to 2 week: .
« Sacial media platfarms respomses 1 day tn a weok ( )
Sl it e ‘ Department (BDMT), Finance/Procurement and

Corporate Communications Department who work
together to provide excellent support services to our
clients.

R THE MSEA AGENDA | 1/ ¢
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MSEA SERVICE CHARTER

_1liu SMALL
SERVICES OFFERED BY KARIOBANG| CENTER OF EXCELLENCE 3 ik
Type Of Service Provided Requirements Charges (IF ANY) Duration
1. Provision of Léchnical skills i ! = Identifi of the technical skills gip by MSE'Sar  Kshs 500 appli T payalile ta thie T diitely after at

througlh Kariobangi M5SE Centre, technical suff sErvice provider lezst 15 participants
| = Hdentification and linking the MSE's torelevant and - Kshs 3000 per manth for 2 Smonth  canfirm and make
service provider Formal application by M5Es pragram or as per the servics payments

| pravider's requirement

2 Provision of technology transfer + Formal reference note from a primary assaciatian, Kshs 50 pee hour for o minimom 240 Immediately at least
ehrough Kariobangi MSE Centre, | collaborating institition of a county entermeise laes i d week 5 participarnts
reglonal CI0Cs and worksites Trade development offlcer, confirm and make
Exhibitions. | = Attachment f Apprentices to MSEs payments

| linmediately
4. Provision of technology transfer | = Dl filled job registration cards Machining Comtinunus

througl: Kariobangs MSE Canire, |
reglonal CIDCs and worksttes Trade |
Exhihiticns.

Milling machiningi Ksh 350 per bour
Lathe Machiningi® Kgh 500 per hoar
Service grinder machiningi® Ksh 350
| per hour

Shear Machine por cut
1.5-2 mum Ksh.20

| -5 muni eh, 30

5-b mmd Ksh40

B mm & Ksh 100

10 mmdd Kxh120

Arc welding

| Hetween 1.4 te 4mmaKsh 4 per inch
dimim 1o Goum @Kk 6 pes inch
Ginm 1o 10 mm Kshs 10 per inch
LD mm amd abevie @ksh 20 per inch

Equipment
Hody jack Sz hE00 per day
Welding Machine @ Ksh 5048 per day
| Harernet d grinder @ Ksh.500 Per day
Air campressor & Ksh.00 Per day

Spray bowth services
| Spray Bonth & Kshs 500 per day
Compraseos @0 Kshs SO0 per day
| Spray gun @ Kshs 200 per day

oreneurship Transforming Ken

MSEA SERVICE CHARTER AWARENESS

SERVICES OFFERED BY KARIOBANGI CENTER OF EXCELLENCE

Type Of Service Provided Requirements

Charges (IF ANY) Duration

4. Provisicn af varieus Mator vehicle
wirks at Kariobangi MSE Centre

= Duly filled job registration cards

Matar Vehicle Body Building Warks
Minibus- 28 eater £ ksh.20,000
Minibus- 40seater & Ksh.26,000

Gontinuois

Larry 3 tonnes 8 Ksh. 12,000
Laery 7 tonnes 8 Ksh 18,000

Spray painting

Senall vehicle @ 200 per day
Medium vehicle @250 per day
Large vehicte @ 3 per day
Lavry 4 per day

Wiring
New vehicle & 500
Minar @300

Graffit)
Kew vehicle @ 300
Minar # 40

Uphnlstery
Rew velicle & 500-500
Minor @200-400

Windscreen
Hew Vehicle @ 500
01 Vehitle replacement @ 200

/iC ces offered at Kariobangi Centre of
Exce//enoe which'is.a modern center for
manufaoturmg,-_ Techntca/ capacity building and
learning that also hosts the Nairobi Biashara Centre
which was o’eve/opeo’ to support entrepreneurship
growth for m/cro and sma// enter,or/ses

Entrepre |rr'w~H.; Transforming Keny

16 THE MSEA AGENDA
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Photos of MSEs Products

“Today is not just another day It is a new opportunity, another chance,

the % a new beginning. Embrace it *
& WeEK g

~Anonymous

Contact Information:
10th Floor, Utalii House, Utalii Lane, P.O. Box 48823-00100 Nairobi.

+254 (20) 3340 006 / +254 727 762 023/ +254 (0) 770 666 000

a Msea_Kenya n Mseakenya Mseakenya a Msea Authority @ www.msea.go.ke
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